
Closure planning, decommissioning, 
demolition & rehabilitation
Closure planning is an essential part of the business life-cycle, and an expectation of sound 
financial and operational governance. 

Eyre Advisory Services (EAS) was established by the former Flinders Power executive team 
following the successful closure, decommissioning, demolition and rehabilitation of the coal-
fired 800MW Northern and Playford Power Stations and Leigh Creek Coal Mine, and the 
managed transition of the Leigh Creek Township and Railway. 

We’ve been there and done it - one of  few organisations to lead the planning, delivery, 
rehabilitation and relinquishment of major Australian mining leases and coal-fired power station 
assets. Our experience base enables our clients to learn lessons from the front-line. 

We work closely with community, political, regulatory and key stakeholder groups to ensure
their interests and expectations are coordinated in a strategic way to build trust and minimise
project and reputational risk. We have a strong and experienced network of specialists. 

Talk to us about how our experience base can deliver real benefits to your business. 
 
We can assist you with:

• Closure/Rehabilitation Plan 
development and implementation

• PEPR / Mine Operating / Management 
Plan development 

• Closure cost modelling

• Stakeholder management

• Regulatory engagement

• Independent review

• Infrastructure demolition

• Land end-use

• Risk management

Our client sectors include:

• Operational mines and quarries

• Care and maintenance mines

• Power generation facilities

• Construction and demolition

• Industrial processing

• Logistics infrastructure and operations

• Consultants

• Regulatory bodies

• Governments

• Utilities



Our Industrial Closure Team

Brad Williams
Partner
With more than 20 years of experience 
in power generation, mining, utilities and 
heavy industry, Brad has proven experience 
as Project Director and as a senior 
health, safety, security, environment and 
community professional. His management 
style is underpinned by his philosophy 
of strong leadership and culture and its 
importance to organisational success.   

  0447 017 533

 brad.williams@eyreas.com.au

Ground Floor West 
190 Flinders St
Adelaide, South Australia, 5000
Australia
enquiries@eyreas.com.au
eyreas.com.au

Damien Rice
Partner

Damien is an experienced financial 
professional with a strong operational 
focus who enjoys working in demanding 
and complex environments. As a 
Certified Practicing Accountant, he 
utilises his strong academic and 
practical knowledge to deliver focused 
commercial outcomes.  

  0417 848 923

 damien.rice@eyreas.com.au

Our team has decades of combined experience in developing, implementing, monitoring and 
continuously improving culture, strategy and risk management performance at all levels of 
the organisation - from the board room to the crib room. We have been leaders of major 
operational power station, mines and industrial facilities. We serve on a variety of not-for-profit 
and industry-member boards. We are grounded and passionate.

Peter Georgaris

Partner

With more than 30 years of experience 
as a senior manager in the energy and 
railway industry, Peter has extensive 
knowledge of strategic planning, 
operational management, stakeholder 
management and compliance. As the 
former CEO of Flinders Power, Peter 
understands the value of strong and 
genuine relationships.  

  0417 845 766

 peter.georgaris@eyreas.com.au


