
Community and Stakeholder Engagement

Its all about trust. 

Project success is greatly enhanced when key stakeholders are identified and engaged 
from project inception. EAS applies a risk-based methodology to identify and prioritise key 
stakeholders and develop an approach targetted to their needs, wants and desires. We believe 
that early and genuine engagement maximises project success and minimises downside risk. 

Our humanistic and pragmatic style enables us to identify and build relationships with the 
key influencers for your project. We develop and implement communication channels that are 
timely, appropriate and customised for the stakeholder group. 

We will be there for our clients to share in project success, and provide calm leadership in times 
of crisis.  
 

We can assist you with:

• Stakeholder mapping

• Project risk review

• Regulatory engagement

• Government liaison

• Media strategy and execution

• Union engagement

• Community engagement

• Board engagement 

• Supplier management

• Crisis management

Our client sectors include:

• Construction and demolition

• Power generation

• Mines and quarries

• Industrial processing

• Rail infrastructure and operations

• Consultancies

• Regulatory bodies

• Governments

• Utilities

• Urban renewal development



Our Community and Stakeholder Engagement Team

Our team has over 20 years of experience in community and staekholder engagement 
through all phases of the business life-cycle including startup, operations, optimisation 
and closure. We serve on a variety of not-for-profit and industry-member boards. 

Brad Williams

Partner

With more than 20 years of experience 
in power generation, mining, utilities and 
heavy industry, Brad has proven experience 
as Project Director and as a senior 
health, safety, security, environment and 
community professional. His management 
style is underpinned by his philosophy 
of strong leadership and culture and its 
importance to organisational success.   

  0447 017 533

 brad.williams@eyreas.com.au

Peter Georgaris

Partner

With more than 30 years of experience 
as a senior manager in the energy and 
railway industry, Peter has extensive 
knowledge of strategic planning, 
operational management, stakeholder 
management and compliance. As the 
former CEO of Flinders Power, Peter 
understands the value of strong and 
genuine relationships.  

  0417 845 766

 peter.georgaris@eyreas.com.au

Ground Floor West 
190 Flinders St
Adelaide, South Australia, 5000
Australia
enquiries@eyreas.com.au
eyreas.com.au

Peter Kelly
Partner
Peter is a Registered Mine Manager 
who combines experience, operational 
knowledge and strategic vision to 
deliver long term value. With more than 
30 years of experience across a range 
of commodities and States, Peter is a 
hands-on leader who takes pride in his 
ability to build genuine relationships 
and to deliver planned outcomes. Peter 
is mining engineer and a member of the 
Australian Mine Managers Association.   

  0408 528 343

 peter.kelly@eyreas.com.au


